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Valley Mills Youth Baseball Association

Board Meeting: Agenda
Date of Meeting: 03/05/2025

Location: Valley Mills Fire Department

Call to Order
Roll Call -

a.

Approval of Previous Meeting Minutes
Old Business

a.

b.

C.

Field Status Updates —
i. Scoreboards Construction Updates
ii. F1
iii. F2
iv. F3
Uniform Updates
i. 1095 Apparel
Roster Status

d. Team Pictures Updates — Melanie Scallion

i. $10 per person, includes team photo
ii. Will do 8x10 print for sponsors
iii. Look at April 25"-27" proposed picture dates

Director Reports

a.

b.
c.

f.

g.

Treasurer
i. Approval of Financial Report
Secretary
Concessions
i. Cleaing updates
ii. Keys Update
Fundraising
i. Coupon Books — Selling ~200 historically ($25 profit per book)
Field Maintenance
i. Electrical Repairs
i. Equipment udpates
iii. Bathrooms
iv. Other
Technical Director
Tabled Projects — Irrigation, Concession Ventilation

New Business

a.

Opening day celebration — Clayton still talking to folks
i. March 29" 11a-3p



ii. Bartels Field Dedication Day will be on opening day.
1. Food trucks, activities, etc will need to be planned
2. Will ensure prior board has notification of the event
3. Will ensure Bartels family can be available.
VII.  Next Meeting Planned Date: Click or tap here to enter text.
Vill. Adjournment



